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School

GIFTED AND TALENTED EDUCATION

PROGRAM DESCRIPTION
1.0 The quality of the program meets the specific needs of gifted and talented pupils as specified in EC52200(c):
1.1 Briefly describe your program in terms of design, development and challenging opportunities for the students: 

	     


Design (i.e. part-time grouping, clustering, etc.)

	     


What data do you use to assess, develop and evaluate your program to ensure your GATE students’ needs are being met? (i.e. achievement data, teacher/student/parent surveys, past student’s feedback)

	     


Challenging opportunities for students: Use the space below to describe anything unique about your site’s program services. 

	     


2.0 The site’s GATE program provides a differentiated curriculum and varied learning opportunities and environments, based on the assessed needs of its identified pupils, that extend pupils’ abilities, sensitivities, judgment, thinking skills, and self-concepts. 

2.1 What is your site plan for certifying that your site program differentiates the core curriculum throughout the school day:  Please check ():

 FORMCHECKBOX 
 Yearly record of designated subject areas to be differentiated (district class roster, record of pupil participation in GATE/Honors classes)

 FORMCHECKBOX 
  Marking of GATE classes on Master Schedule

 FORMCHECKBOX 
  Other      

2.2 What ways will your site assure that students will have appropriate placement in GATE classes.  Please check (): 
 FORMCHECKBOX 
  Students/Parents will be made aware of Honors and Advanced Placement options via

informational meetings or home to school correspondence

 FORMCHECKBOX 
 Honors and AP classes will be offered to GATE students

 FORMCHECKBOX 
 Careful monitoring by site GATE Coordinator and counselors will be made to place

GATE students in classes

 FORMCHECKBOX 
 Other  

	     


2.3 Attach a completed sample Differentiated Lesson form and a Teacher Ed Plan form (Attachment B and C) for each GATE teacher on your staff.

2.4 In addition to the mandated “Pupil Progress Reports”, what other methods of pupil progress will be used at your site?  Please check ():

 FORMCHECKBOX 
 Written evaluation (e.g. report card)

 FORMCHECKBOX 
  Site intervention form

 FORMCHECKBOX 
 Individual conference

 FORMCHECKBOX 
  Student self-evaluation

 FORMCHECKBOX 
 Other      





3.0 The site includes full participation of gifted and talented students from varying economic, cultural and linguistic backgrounds:
3.1 Briefly outline your site plan regarding referral procedures:

	     


3.2 Briefly explain what your site plan does to ensure inclusion of the LEP population into the gifted program on your campus:

	     


4.0 The school has clearly defined requisite competencies for GATE teachers that include being able to provide differentiated learning opportunities for GATE students.  The school has a professional development plan for all teachers based on an assessment of teachers’ needs relative to GATE students.

4.1  Briefly explain the needs assessment and results that your site conducted with its GATE staff regarding staff development needs:

	     


4.2  Check the topics about which your staff has expressed a desire to hear this year:

	 FORMCHECKBOX 
 Assessment
	 FORMCHECKBOX 
 Characteristics
	 FORMCHECKBOX 
 Underachievement

	 FORMCHECKBOX 
 Social Emotional Needs
	 FORMCHECKBOX 
 Depth and Complexity
	 FORMCHECKBOX 
 Differentiated Curriculum

	 FORMCHECKBOX 
 SDAIE for LEP gifted learners
	 FORMCHECKBOX 
 Other       


4.3  Check the types of staff development opportunities in which your GATE staff will be involved:

 FORMCHECKBOX 
  School workshop (as scheduled by school) with coordinator

 FORMCHECKBOX 
  College credit GATE class at a university or college

 FORMCHECKBOX 
  County, regional or state conferences

   
 FORMCHECKBOX 
  OCC GATE’S annual conference at UCI

 FORMCHECKBOX 
  CAG’s annual state conference in the spring

 FORMCHECKBOX 
  CAG’s Weekend Institutes

 FORMCHECKBOX 
  Workshops in surrounding districts

 FORMCHECKBOX 
  District workshops

 FORMCHECKBOX 
  Other (describe):      

4.4 Recommended standards for GATE programs state that districts should establish and implement plans to support the social and emotional development of gifted learners to increase responsibility, self-awareness, and other issues of affective development.
4.4.1 How does your site plan to meet the social/emotional needs of the GATE students?

Inservice (check which group will be inserviced):

	 FORMCHECKBOX 
 Teachers
	 FORMCHECKBOX 
 Support Staff (Counselors & Psychologists)
	 FORMCHECKBOX 
 Administration


4.4.2 Explain your site’s plan to provide teachers, administrators and counselors with information and training regarding the characteristics of gifted learners and their related social and emotional development:

	     


4.4.3 Are gifted students at your site provided career and college awareness and guidance consistent with their unique strengths? (Please explain):

	     


4.4.4 What interventions (counseling and support programs) are provided at your school for gifted students considered at risk and/or underachieving so that they are not dropped from gifted programs because of related problems? (Please explain):

	     


4.5 Please assess your GATE staff competencies (on Attachment A)

5.0   There is ongoing participation of parents of GATE pupils in GATE program planning, implementation, and evaluation.

5.1 Briefly explain your site’s plan to include participation of parents in your site program, as well as conduct communication and understanding between the school’s GATE program and parents.

Please check ():

 FORMCHECKBOX 
  GATE Parent Group which meets on a regular basis (how often      
when?     )

 FORMCHECKBOX 
  GATE parent on School Site Council

 FORMCHECKBOX 
  Items in a monthly school letter

 FORMCHECKBOX 
  General meeting with GATE parents

          

Proposed date/time:      

 FORMCHECKBOX 
  Individual parent conferences (fall  FORMCHECKBOX 
    spring  FORMCHECKBOX 
)
 FORMCHECKBOX 
  Classroom visitations

 FORMCHECKBOX 
  GATE night at site with program information and display of student work

 FORMCHECKBOX 
  Yearly parent survey

 FORMCHECKBOX 
  District newsletter

 FORMCHECKBOX 
  Announcement of District General AGATE meetings and featured events

 FORMCHECKBOX 
  Other 

	     


6.0 GATE expenditures (state GATE funds) are consistent with the budget and program description of the site plan, are related to the participation of GATE pupils, and are readily identifiable in the site’s GATE accounting records.
6.1 Describe your site plan for (1) maintaining records/logs of expenditures, (2) for labeling GATE on materials, and (3) for keeping a master inventory of purchased materials to be available to teachers for use with GATE students.

	     


SANTA ANA UNIFIED SCHOOL DISTRICT



GIFTED AND TALENTED EDUCATION



Attachment A

GATE Staff and Qualifications Form




School Year:      
	School:      
	QUALIFICATION

(One teacher may qualify in more than one area.)

	
     
GATE Coordinator
	GATE Certificate or Masters in Gifted Education
	SAUSD GATE Staff Development
	Three years or more in teaching gifted education
	USC Summer Institute
	GATE workshops, staff development and conferences (2 or more)

	Teacher’s Name

(Print Last and First Name)
	GATE Assignment

Grade/Cycle
	
	
	
	
	

	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	     
	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Teacher Name:      
	             Class:      

	
	


SAMPLE GATE LESSON                            Attachment B
     The state law states that gifted students shall have “Differentiated opportunities for learning commensurate with the gifted and talented students particular abilities and talents.” and that “Program means an appropriately differentiated curriculum” (§ 52201).

	    Please describe a sample lesson or unit that you conduct which clearly shows how you have taken the core curriculum and differentiated it for the GATE students in your class.  (See next page for a sample lesson).

     


SAMPLE GATE LESSON

The state law states that gifted students shall have “Differentiated opportunities for learning commensurate with the gifted and talented student’s particular abilities and talents” and that “Program means an appropriately differentiated curriculum” (EC52201)

Please attach or write below a sample lesson that you teach which clearly shows how you have taken the core curriculum and differentiated it for the GATE students in your class.

 
Briefly write about any unit, particular lesson or project in which you take the core curriculum and differ it in order to qualitatively (not quantitatively) challenge those students who have been identified as intellectual or high achieving GATE students.  

Example:

1.)  Instead of assigning all the questions at the end of the chapter, many of which require low level critical thinking, assign three of the questions which the student must develop answers from multiple perspectives or other elements of depth and complexity, then present their best one in class in a scholarly argumentative way.

2.)  Projects which students self-select, do independent research, and use critical thinking applications or elements of depth and complexity (rules, trends, patterns, ethics, unanswered questions, etc.)

3.)  Lessons which are deductive, starting with the big picture or mega-theme, then working backwards, concentrating on higher levels of critical thinking skills and infusing the lower level thinking skills to help achieve the purpose. 

Example lesson (high school): A student chooses an author and must read several works by that author, then in doing a comparative analysis of the works, looks at trends in the author’s lifetime which influenced a predictable style of writing.  The student will have to also look at the implications of the author’s writings on society over time and research multiple perspectives of critical analyses.  The student will have to decide upon the ethical implications that this writer imposes upon the reader and society as a whole, and develop a scholarly argumentation in favor or against those implications.  (For example, Mark Twain, Amy Tan, John Steinbeck).  

Example lesson (intermediate school): After studying a unit in social studies, the teacher assigns groups to think like different disciplinarians of social studies such as the historian, the anthropologist, the sociologist, the economist, the philosopher, then have the groups do research as to what the job of these disciplinarians are, then apply that knowledge in producing a presentation to the class which looks at the unit from these multiple perspectives.  
	Teacher Name:      
	School:      


                            GATE TEACHER EDUCATIONAL PLAN             Attachment C
	School:      
	Teacher:      

	Grade Level(s):      
	


Brief description of your “Qualitatively Different” curriculum plan for the following GATE objective areas:

1.  Academic Skills 
	     


2.  Creativity Skills
	     


3.  Leadership Skills 
	     


4.  Problem Solving Skills 
	     


5.  Critical Thinking Skills 
	     


6.  Affective Domain (Self-awareness, understanding, appreciation and potential) 

	     


(See next page for sample)

               GATE TEACHER EDUCATIONAL PLAN            
	School:       
	Teacher:      

	Grade Level(s):      
	


Brief description of your “Qualitatively Different” curriculum plan for the following GATE objective areas:

1.  Academic Skills 
What do you do in your classroom to differentiate the core curriculum in order to nurture the academic skills of the gifted students (e.g. challenging levels of reading, analytical writing, speaking in front of class, listening for learning multiple perspectives, etc.)

2.  Creativity Skills
What do you do in your classroom which allows gifted and talented students to acquire skill and understanding at advanced ideological and creative levels commensurate with their potential?  What do you do in the way of “novelty” or allowing the student freedom to create his or her own learning experience?
3.  Leadership Skills 
What do you do in your classroom to assist students in constructing the skills of being a leader either in or out of class?  What do you do in the way of helping gifted students develop a commitment to constructive ethical standards? (e.g. activities like group work or project in which each student has a chance to take leadership roles, scholarly argumentation or speaking assignments)

4.  Problem Solving Skills 
What do you do in your classroom to assist gifted and talented students in developing self-generating problem-solving abilities to expand each student’s awareness of choices for satisfying contributions in and out of the classroom?
5.  Critical Thinking Skills 
What do you do in your classroom to create intellectual challenge for your gifted and talented students in terms of higher level thinking skills such as evaluation, analysis and synthesis?  What do you do in the area of addressing deep and complex thinking skills such as trends, patterns, unanswered questions, ethics, big ideas, multiple perspectives, development over time and cross disciplinary applications? (e.g. use of Socratic dialogue or fishbowl discussions).

6.  Affective Domain (Self-awareness, understanding, appreciation and potential) 
What do you do in your classroom to help gifted and talented students develop realistic, healthy self-concepts, as well as developing a sensitivity and responsibility to others?  What do you do to help them develop appreciation for the subject you teach, as well as for the world outside the classroom?

Site GATE Data Analysis for Student and Program Assessment, Grades 6-12
I. Data Analysis

A.
Using the STAR test results from the CDE, fill in the CST percentages for students scoring below Proficient (i.e. Subtract the percent Proficient and above from 100% to find the percentage below Proficient) from 2003/2004, 2004/2005, and 2005/2006 in the chart below:

	
	Grade 6
	Grade 7
	Grade 8
	Grade 9
	Grade 10
	Grade 11

	
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06

	ELA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	Grade 6
	Grade 7
	Grade 8
	Grade 9
	Grade 10
	Grade 11

	
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06
	03/04
	04/05
	05/06

	Math
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


B. ELA – In looking at three years of the percentage of students scoring below proficient, answer the following questions:

1. How did your GATE students score, overall?  What trends or patterns do you see for each grade level?

2. What are the GATE students’ strengths or points to celebrate? 

3. Where are the weaknesses?

4. How will you continue to improve your scores (e.g. moving students from below Proficient to Proficient and from Proficient to Advanced)?

5.
How are you going to get there (your action plan)?


SAMPLE





SAMPLE





GATE Site Plan Addendum





CDE  Website for STAR (CST and CAT/6) Test Results:  http://star.cde.ca.gov
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